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Objectives:

e Review common post-award
compensation processes for
community partners

e Understand the barriers and
facilitators to equitable
community partner
compensation processes

e Explore models of community
partner payment processes
towards equity

About CEACR

CEALs new consultative service, the
Community Engagement Alliance:
Consultative Resource (CEACR), is
designed to help bring best practicesin
community engagement to CEAL sites,
community-based organizations, and
other NIH-funded teams. CEACR
provides customized expertise to help
ensure inclusive participation in

research. Visit the website to request a
consultation or join an expert panel.

NI H National Institutes of Health
Community Engagement Alliance

The COVID-19 pandemic response has created new funding opportunities for
community-engaged research and community-academic partnerships. When
contracting with major institutions, community-based organizations often
experience complex administrative processes, delays in funding, and fiscal barriers.

This webinar provides models and recommendations for new approaches to
partner compensation rooted in transparency, reciprocity, power-sharing, and
trustworthiness.

Equitable partner compensation requires:
e Shared decision-making
e Early and timely communication among all partners
¢ Shared understanding of each partners’ fiscal capacity and processes
e Continuous engagement throughout pre- and post-award periods

To learn more about models and approaches to fiscal equity, including
immediate and long-term action steps,


https://www.youtube.com/watch?v=P_L6WzubjsY&feature=youtu.be
https://covid19community.nih.gov/about-CEACR

